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 ABSTRACT 
Performance problems in a work organization are caused by personal issues faced by   
employees. This issue often affects employee’s personal lives that leads to performance decline, 
directly affecting organizational productivity. In order for organizational productivity to be 
attained the employees must be efficient   in their jobs. In the case where employee fails to be 
productive as a result of personal problems, counseling is the mechanism to improve their 
performance. The main focus of the project is to determine the effects of employee counseling on 
organizational performance. The specific objectives of the study are; to identify staff perception 
of workplace counseling on employee performance at the Agility global Kenya, to find out 
benefits of workplace counseling on employee performance at Agility global logistics Kenya, to 
determine the rationale for workplace counseling on employee performance at Agility global 
logistics Kenya, to establish barriers to execution of workplace counseling on employee 
performance at Agility global logistics Kenya. The study will adopted two theories where the 
study was premised on. Reality theory/ therapy focus on the purchaser's extra special global and 
emphasizes the subjective way the customer can see and interact with their surrounding world 
through internal control evaluation.  Social Efficacy theory indicates that growing the Social 
Efficacy of personnel would improve motivation and overall performance.  The researcher 
adopted descriptive and stratified techniques. The study benefited Agility global logistics and 
other researchers. The target population was 200 employees with a sample size of 100 
respondents.  The    researcher used primary and secondary data in the study whereby the 
primary data was collected through issuance of questionnaires. The questionnaire comprised of 
both open ended and closed ended questions which was distributed in top level management, 
middle level management and support staff. The study was analyzed in both quantitative and 
qualitative methods and presented in form of tables and figures. The study showed that 
employees perceived workplace counselling as a tool for improving   organizational 
performance. The workplace counseling enhances positive attitude of employee’s perception 
towards work. The productivity of employee is improved by workplace counseling moderately 
though sometimes at great extent as perceived by employees. The study recommended that 
employees perceiving workplace counseling as a tool for improving organizational performance 
require exploring its impact on individual employees and organization performance. More focus 
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on how to utilize the positive attitudes of employees enhanced by workplace counseling for 
maximum productivity. 
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OPERATIONAL DEFINITIONS OF TERMS 
 
Counseling: Counseling is a principled relationship characterized by the application of 
one or more psychological theories and a recognized set of communication 
skills, modified by experience, intuition and other interpersonal factors, to 
clients’ intimate concerns, problems or aspirations. Its predominant ethos 
is one of facilitation rather than of advice-giving or coercion.  
Perceptions:  Can be defined as our recognition and interpretation of sensory 
information. Perception   also includes how we respond to the information. 
We can think of perception as a process where we take in sensory 
information from our environment and use that information in order to 
interact with our environment.  
Career Development:  Career development is the lifelong process of managing 
progression in learning and work. The quality of this process significantly 
determines the nature and quality of individuals’ lives: the kind of people 
they become, the sense of purpose they have, the income at their disposal. 
 Effectiveness:         The word effectiveness comes from the Latin ex- “out of” and facere-“to   
Make”. It refers to the idea of accomplishing something. The concept of    
effectiveness carries the meaning of producing an effect, of giving 
tangible proof of one's existence. 
 
Psychology: Is it a single, coherent scientific discipline awaiting transformation from 
the current pre-paradigmatic state into a more mature unified one or, is it a 
heterogeneous federation of sub disciplines that will ultimately fragment 
into a multitude of smaller, more specialized fields.
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CHAPTER ONE 
INTRODUCTION 
1.0.Introduction  
This chapter examines the background of the organization under study. It seeks to answer 
questions regarding   the effects of organizational counseling on employee productivity, a case 
study of Agility global logistics. It provides for the objectives and research questions as well as 
establishing the purpose of the study by revealing its significance, limitations and scope of the 
study. 
1.1 Background of Study 
Getting your people’s management skills right will be the foremost difficult however pleasing a 
part of running a business. The things that need management of individuals will very often be the 
foremost stressful a part of a supervisor or manager’s role (BACP, 2014). Work place 
counselling has emerged because the latest HRD tool to draw in and retain its best staff and 
conjointly to extend the standard of the hands (Chepkilot, 2011). In today’s fast company world, 
there's nearly no organization that's free from an excessive amount of anxiety rising out of 
assorted work connected problems like managing deadlines, meeting targets, lack of your time to 
satisfy personal and family commitments, or mourning and disturbed thanks to some personal 
drawback. Organizations have completed the importance of getting a stress-free nevertheless 
intended and capable hands. Stress has been ordered on work life balance aimed to cut back job 
burnout among staff. Several companies have integrated counselling services and creating it a 
section of their culture that they're providing services of worker counselling to its staff (KIM, 
2009) 
According to Brammer and blizzard (2015), work counselling may be a method of relating 
associated responding to a worker or colleague so he or she explores his or her thoughts, 
feelings, and behavior to achieve a transparent self-understanding.  Cole (2003) purports that, co-
workers, supervisors and managers counsel their own workers at the workplace. Running a 
business. The situations that require management of people can quite often be the most stressful 
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part of a supervisor or manager’s role (BACP, 2014).  Employee counseling has emerged as the 
latest HRD tool to attract and retain its best employees and also to increase the quality of the 
workforce (Chepkilot, 2011). 
 In today’s fast-paced corporate world, there is virtually no organization that is free from too 
much anxiety rising out of various workplace related issues like managing deadlines, meeting 
targets, lack of time to fulfill personal and family commitments, or bereaved and disturbed due to 
some personal problem. Organizations have realized the importance of having a stress-free yet 
motivated and capable workforce. Emphasis has been laid on work life balance aimed to reduce 
job burnout among employees. Many firms have integrated counseling services and making it a 
part of their culture that they are offering services of employee counseling to its employees 
(KIM, 2009). According to Brammer and Snowstorm (2015), counseling at work place a 
relationship in which an employee or colleague respond to one another in the exploration of the 
thoughts, feelings and behavior in achieving a clear self-understanding. Cole (2003) postulates 
that managers, supervisors and co-workers at the work place counsel their staffs. 
In any case, other extraordinary staff individuals, for example, the human resource directors and 
the preparation administrators are obliged to offer counseling to any staff in regard to the 
uniqueness of their positions. Summerfield and Van Oudtshoorn (2015) sees personnel and 
human resource chiefs as the ones who have counseling at workplace directing abilities 
coordinated into their roles. This gives them the validity to offer such administrations. There is 
additionally space for proficient counselor’s to set up and keep up remedial working partnerships 
with the specialists in an organization (Carroll and Walton, 2008).  
Makinde (2008) additionally expresses that, counseling at work is an integrative procedure 
between an employee who is vulnerable and requires help from a counselor who is qualified and 
instructed to give such help. Employee counseling involves the arrangement of assistance and 
support to an employee in a way that causes them to face and sail through the troublesome 
circumstances throughout everyday life. At numerous focuses in time, throughout everyday life 
or vocation, individuals run over issues either at work or in their own lives. However, these 
issues impact and influence their execution along these lines worsening the indiscipline levels of 
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the person.  As per Roberts (2001) directing aides, reassures, prompts, offers and aides in settling 
representative issues at whatever point the need emerges. 
Counseling is central to the work of the third class counselors. Steerage associated guidance is an 
interactive method between counselors and consumer, which might involve operating with the 
individual in a very matched or cluster setting. Counseling typically follows feedback and 
training. Feedback and training can typically improve performance but, some things need 
additional action. Counseling mustn't be confused with discipline. Counseling tries to correct 
performance through face to face communication and downside finding. Counseling may be a 
formal face to face discussion between the supervisor associate worker to boost presentation or 
behavior. The Counseling session could also be followed with a Counseling memorandum. 
Counseling is that the act of aiding an employee to possess a positive perception regarding 
things. It aims to help the employee to probably understand things from a different point of view 
to alter the employee operate effectively. Counseling will help the employee to develop positive 
feelings, experiences and behaviors that may facilitate positive amendment. Within the opinion 
of Roy (2011), guidance services square measure offered to the individual that is undergoing and 
deserves skilled help to adjust him overcome such problem. Such a Problem may keep the 
individual disturbed and below tension; unless resolved, the event of this individual can still be 
vulnerable. 
 Counseling may be a specialized service disseminated by professionals or trained personnel in 
personality development and within the act of handling exceptional people or teams. As 
explained by Willey and Apostle cited in Roy (2011), group  counseling may be a method 
involving two people, one seeking help and also the alternative a professionally trained person 
helped resolved issues to orient and direct him towards a goal, that results in his most 
development and growth. Counseling services are needed for people having biological process 
issues due to the handicap they suffer in any space of emotional either due to hereditary factors 
or surroundings conditions.  
Traditionally the term guidance was related to serious personal issues like alcohol dependency 
and marital status breakdown (Tony, 2005). In recent years the term has been wide employed in 
management literature to the extent that some writers have prompt that managers cannot avoid 
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acting as counselors'. However, the term is employed in a very imprecise manner and 
infrequently this worker “counseling” bears very little relationship to psychotherapy or 
alternative kinds of skilled substance (Tony, 2005). Once associate employee's performance or 
that of the work cluster is afflicted by personal issues, the leader, supervisor or manager should 
intervene. 
 According to Tony (2005) referral to skilled guidance could also be acceptable. It is widely 
known that the geographic point is dynamic in line with changes in world economic trends 
(McDaid, Curran, & Knapp, 2005). The changes in operating conditions are unceasingly 
increasing the strain that workers ought to meet in their everyday operating lives. The EU 
Foundation reports that 12% of workers in thirty one European countries don't have sufficient 
time during which to finish their work, while 23% work for six or seven day days per week and 
15% work more than 48 hours per week (EFILWC, 2006). 23% of the EU personnel have non-
standard jobs like part-time or alternative kind of job, while 50%of those that leave full-time 
education have non-standard jobs (EFILWC, 2006).  
It is believed that these changes in operating conditions typically result in inability to trot out 
pressures at work also on activity stress and health issues (Teasdale, 2006). Morris .Raabe (2002) 
warn that this could be an increasing trend as employers still cut prices by increasing the work of 
existing workers instead of by recruiting extra workers. Redundancy figures for the United 
Kingdom are indicative of the retrenchment trend within the British company world. National 
statistics for the united kingdom show that within the amount between Jan 2007 and Sep 2007 
there had been 399,000 redundancies with an amendment on the half-moon of fourteen,000 
(11.8) redundancies (Office for National Statistics, 2007). In 2006 and 2005 there have been 
552,000 and 556,000 redundancies, severally (Office for National Statistics, 2007). 
Counseling in Kenya is slowly beginning to gain momentum. However, counseling in Kenya 
isn't guided with the aid of any rules neither is there a single standard curriculum available for 
training counsellors within the Kenyan establishments (Oketch and Kimemia, 2012). Even 
although counseling was no longer being regulated, within the recent past there has been formed 
an expert association of counsellors known as the Kenya affiliation of professional counsellors. 
Kenya Airways is one of the businesses that include place of business counseling. 
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 According to a presentation via Dr. Jane Moony on Kenya Airways Employee Wellness 
Program, worker counseling at the organization is conducted in one of kind forms which 
includes by way of supplying EAPs, counseling services, alcohol and substance abuse and 
pressure management. Counseling offerings are conducted to personnel with either non-public or 
paintings associated troubles, the ones separating shape the agency or those facing disturbing 
activities. 
1.1.1Profile of Agility global Integrated Logistics  
Agility global logistics provides supply chain solutions to meet traditional and complex customer 
needs. Agility global logistics offers air, ocean and road freight forwarding, warehousing, 
distribution and specialized services in project logistics, chemical logistics including fairs & 
event management. Agility global logistics are distinguished by their global network and leading 
position in emerging markets, a willingness to customize solutions for their customers, an 
entrepreneurial culture that has led them to invest and grow in areas where others see risk, and a 
deep commitment to personal service for their customers and communities.  
According to Global integrated logistics’ official website, the company got its start as a local 
warehousing provider in Kuwait and grew to become the largest logistics company in the Middle 
East. It acquired more than 40 logistics brands around the world, investing billions to build a 
global network with a strong footprint in emerging markets. Today, Agility global logistics is 
one of the world’s largest integrated logistics providers with more than 22,000 employees and 
operating in over 100 countries. Agility global logistics has two main lines of business. Through 
its global integrated logistics business, it works with companies in diverse industries and markets 
to move, manage and distribute the goods that underpin global commerce. Through their 
infrastructure portfolio of companies, they provide logistics related services in emerging markets 
that facilitate trade and create access to new opportunities  
Agility global logistics Kenya operations provide a full range of freight forwarding solutions, 
project logistics and 22,000 square meters of warehouse storage space as well as 115 transport 
assets for cross border and local distribution. Through the Kenya offices, Agility global logistics 
is able to cover requirements in Uganda, Tanzania, Burundi and Rwanda. Agility global logistics 
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owned resources in Kenya help support distribution, open yard storage and three modern 
warehouses.  
Agility global   logistics Kenya offers general and bonded warehouse space that includes 4,274 
square meters of temperature controlled facility in Mombasa. The Kenyan based team routinely 
handles import and export freight shipments by air and sea to and from China, India and other 
various world destinations and origins. As the government continues to invest heavily in 
infrastructure, Agility global logistics Kenya’s project logistics capabilities are well positioned 
and valued particularly by the energy sector. Agility global logistics Kenya boasts of an 
employee population of at least 200 staff members currently. 
1.2 Statement of the problem 
It has been acknowledged that similarly to physical well-being, people also want affection and 
also   need   to   belong to a network to overcome feelings of loneliness and alienation (Harter, 
2009)). People with better tiers of social integration, report greater intellectual well-being (Cohen 
& Wills, Rose, 2000).  Kenya is experiencing an amazing pace of development and as it 
maintains its current growth rate of 8.5% per annum.  Reach that Kenya   will become an 
industrialized nation. However, being part of an emerging indicates industrialized nation, the 
Kenyan workforce is already suffering from some of the ills that have befallen developed 
countries, such as an increased rate of family violence, divorce and stress-related illnesses. 
Generally, in any organization an average of about 10% of the employees are incapacitated by 
severe or chronic personal problems such as family and marital problems, financial difficulties, 
legal problems, drug and alcohol abuse, emotional upsets or career problems. All these affects 
work performance. Studies also show that employees have three times as many accidents, four 
times the rate of absenteeism, make more health insurance claims and more likely to make 
mistakes at their work and take more sick leave.. All in all, this will add on to the loss of work 
time and productivity for the organization. (Roman, 2015) 
In an environment that is highly stressful, staff are more likely to complain about frequent 
illness, terrible relationship with colleagues and supervisors, better occurrence of workplace 
romance and times wastage, spending maximum time on the internet and taking long breaks at 
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some point of operating hours.  It is therefore evident that there is a real need for work place 
counselling programs to be implemented in the workplace to address the various social and 
psychological problems being faced by the Kenyan   workforce. (Abdullah, 2009).There are few 
empirical studies done in Kenya on employee counseling to determine the need and possibility of 
counseling in a workplace, therefore leaving the employees and their employers struggling for 
better ways to overcome employees’ problem. This study therefore sorts to determine the effects 
of employees counseling on organizational performance, using Agility Global Logistic Kenya as 
a case study. 
1.3 Objectives  
1.3.1 General objectives  
 The general  objective  of the  study  was to find out the effects of work place  counseling on 
organizational performance a  case  study  of Agility  global  logistics Kenya. 
1.3.2 Specific 0bjectives  
i. To identify staff perception of workplace counseling on employee performance at the 
Agility global logistics Kenya. 
ii. To ascertain the benefits of workplace counseling on employee performance staff at 
Agility global logistics Kenya. 
iii. To determine the rationale for workplace counseling on employee  performance at Agility  
global logistics Kenya 
iv. To establish barriers to execution of workplace counseling on employee  performance at 
Agility  global logistics Kenya 
1.4 Research Questions 
i. What are the staff perceptions of workplace counseling at Agility global logistics Kenya? 
ii. What are the benefits of workplace counseling among staff at Agility global logistics 
Kenya? 
iii. What are the work-related issues in need of counseling that are common among staff 
working at the Agility global logistics Kenya?  
iv. What are the barriers to implementation of workplace counseling services at the Agility 
global logistics Kenya?   
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1.5 Significance of the study 
The significance of the study was proven in the provision of information and knowledge 
premised on the issues and challenges facing staff. The study was also important as it encouraged 
the sensible utilization of the employee counseling services. Therefore the study was crucial to 
the Human Resource Administration department at Agility Global Logistics as it provides the 
insight on the expectations counseling services factors by staff.  The study provided information 
on the factors that justify the uptake of counseling among staff so as to inform the department on 
the work related issues affecting them at the place of work. 
1.6 Scope of the study 
The study investigated the effects of employee counseling on employee performance study at 
Agility Global   logistics along industrial area on road (AGL). It also covered the critical areas of 
counseling that enhances the performance of employees. The study targeted 200 active 
employees that was carried out from March to August 2018.  
1.8 Chapter Summary 
The chapter comprised of the background of the study that presented the basis of the study, the 
problem statement that identified the problem that the study addresses, the study objectives that 
forms the research questions and the variables of the study, why the study is important, the scope 
and finally what made the research study limited. 
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CHAPTER TWO 
LITERATURE REVIEW 
2.0 Introduction  
This chapter presents the literature that is related to the current study. The chapter comprises the 
review of theoretical studies, critical review, summary and the conceptual framework.  
2.1 Theoretical Literature Review 
The section presents the relevant theories that identified for the study of the research work. The 
theories are discussed as below. 
2.1.1. Reality Therapy   
Reality therapy is a quite new form of therapy in counseling. Reality remedy was based with the 
aid of William Glaser a psychologist in California in 2008. Reality therapy refers to the 
consumer's extra special global and emphasizes the subjective way the customer will see and 
interact with their surrounding world through internal control evaluation. Glassed (2008) 
emphasizes that humans see the arena via the five simple desires of genetics (survival, love and 
belonging, energy, freedom and a laugh) and not the real global as it is the locus of evaluation. 
Reality Therapy makes a specialty of the existing and helps humans to take into account that they 
can pick a higher present and destiny. This is based totally on Choice Theory that states, no 
matter what has been occurred in the past, to be glad and powerful we ought to live and plan in 
the present. Because of this, it is a powerful short - term remedy. To practice reality remedy, we 
create heat, trusting relationships with people. From these relationships, we are generally able to 
assist them examine both what they want and the behaviors that they are presently choosing to 
fulfill their wishes. 
 According to Glasser (2008), everyone has five primary needs: survival, love and belonging, 
strength, freedom and fun. He believes that human beings need to accept private obligation for 
his or her very own lives and stop blaming other people for his or her troubles, complaining 
approximately their terrible life conditions or residing on what came about to them in the 
beyond. Reality orientated conduct remedy as a whole that entails components of doing, 
thinking, feeling and body structure which means the patron is liable for selecting now not best 
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what they do, but something they suppose, feel, and enjoy it physically. In different words 
therapy specializes in the behavior and thinking. In preferred, the purpose of truth remedy is to 
provide an environment that may assist clients to construct mental power PE (Psychology 
energy) to evaluate the modern behavior or values. It may be used in remedy or individual 
counseling, social paintings, training, institution remedy, family counseling, rehabilitation 
counseling, institutional control, and development and development of society. 
 Kilter and Brown (2004) country that truth remedy is an method to teaching that emphasizes 
hassle solving, non-public obligation and the want to deal with or eliminate the want for 'reality' 
of an man or woman. He stated the reality remedy is based on the belief or assumptions that 
individuals need to build the identity of both prevail or fail. Pietrofesa (2013) holds that reality 
remedy is primarily based on the belief of conduct that can both assist or avert the efforts to 
satisfy primary human wishes. Such a demand is the need for love and worrying for others and 
the want to feel valued and to comprehend others. Behavior that may be fulfilled is held 
responsible and the failure is the opposite. Irresponsible behavior will fail to construct identity 
and then result in a failure. Then the counselors is to build the person's identification to the 
fulfillment.  
Majority of corporations have observed that incorporating the ides of Choice Theory, Reality 
Therapy and Lead Management into the place of work has resulted in improved performance 
ranges amongst personnel, decreased degrees of stress between managers and groups and 
expanded know-how for the gain of productive relationships. These programs help agencies to 
align practices and methods within a theoretical know-how base. Reality Therapy is a 
communiqué version devoted to empowering human beings to make a hit and effective picks 
primarily based on assessment, duty and making plans. Top management makes a specialty of 
the concepts of effective trade both   at the organizational level and with the character employee. 
2.1.2 Social Efficacy Theory. 
Social Efficacy theory indicates that growing the Social Efficacy of employees will improve 
motivation and overall performance.  The essential idea at the back of this thought is that 
inspiration and execution are chosen by means of how a sensation people trust they can be 
(Bandura, 2002). This is exceptionally helpful in the regulatory focus since bosses can increment 
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and enhance Social Efficacy standards of their workers by utilizing aggregating at the four 
number one assets of general execution comes about, vicarious reports, verbal influence, and 
enthusiastic excitement (Bandura, 2002) Utilizing the assets of Social Efficacy can upgrade 
representative's endeavor, perseverance, objective setting, and general execution on one of a kind 
errands. 
Applying vicarious stories may be as simple as a waitress shadowing another skilled server or an 
apprentice mastering his alternate.  Verbal persuasion can be utilized by showing reward for an 
activity nicely achieved or by giving fine comments on a particular assignment. Verbal 
persuasion may be used at any time and calls for almost no attempt. Redmond (2010) has proven 
that high Social Efficacy individuals persist longer within the face of difficulty and are 
extraordinarily resilient in the face of failure; are normally extra content with their paintings and 
lives; set higher dreams for themselves; are greater committed to their desires (Redmond, 2010). 
The Social Cognitive Theory consists of 4 processes of aim consciousness: self-statement, self-
evaluation, self-response and self-efficacy. Each issue is interrelated and influences motivation 
and purpose attainment (Redmond, 2010).  
Social Efficacy concept is consequently extra applicable to administrative center counseling in 
view that individuals with excessive efficacy are extra often satisfied with their paintings and 
their lives. Through work location counseling, personnel who're underneath strain of their 
paintings and personal existence can find a balance through which they can be greater satisfied 
and stimulated of their work and make contributions definitely to an business enterprise‘s targets. 
Workplace counseling can provide an avenue through which individuals may be able to attain 
their excessive Social Efficacy via private consultations with counseling specialists. Workplace 
counselors can provide insightful techniques to address stressors within the paintings 
environment. 
2.2 Empirical Literature Review 
2.2.1. Staff perception of workplace counseling on organizational performance. 
The foundation of work place counselling  has consistently extended in the course of recent 
years, with over 75% of medium and substantial associations' in Britain and North America 
making directing accessible to their staff (Carroll and Walton, 2009; An audit of research into the 
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results of working work place counselling(McLeod, 2011) recognized 34 reasons about, 
including controlled examinations, naturalistic investigations in which dependable pre-and post-
directing information were gathered, and contextual analyses. Workers displayed to guiding with 
elevated amounts of mental indications. The individuals who got directing were very fulfilled, 
and trusted it had helped them settle their concern. Clinically noteworthy change in levels of 
uneasiness and wretchedness was accounted for in 60-75% of customers. Advising was related 
with lessening in infection nonappearance and change in other authoritative results, for example, 
more positive work demeanors, less mishaps and upgraded work execution. 
Modern employers introduce counseling into the workplace for various reasons. As per research, 
76% of employers see counseling as a caring facility; 70% employers think that counseling can 
help employees deal with workplace change; and 57% of employers take counseling as a way of 
managing stress. In fact, employees spend about one quarter of their lives in work settings; that 
here some important relationships blossom and grow and become part of their life and work. 
Most importantly, personal identity is often bound up with profession. Employees also integrate 
personal and professional lives to a great extent.  
Making counseling as a facility within the organization means that issues are |may be treated far 
more quickly and might be resolved within the very started from that they need often emerged. 
There square measure skilled counsellors or psychotherapists who are trained and obtained their 
counseling services within the organization. There also are para-professional counsellors; people 
trained in basic counsel skills and who use their skills as a part of their jobs nevertheless don't 
have any formal counseling qualification. Fitzgerald, C and Berger, J.G. (2003) 
It is vital to acknowledge the restrictions of the prevailing analysis base for workplace 
counseling (McLeod, 2011). This can be a field within which analysis has been considerably 
affected by business issues. There’s additionally an excellent deal of sensitivity around 
confidentiality; the concern that ‘management’ might learn that someone has received message 
has created many consumers and counsellors reluctant to complete analysis questionnaires. High 
attrition rates square measure found in such analysis samples. However, despite these method 
weaknesses, the overall image that emerges is that workplace counseling is appreciated by its 
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users, and appears to own a positive impact on objective measures of distress (e.g. illness 
absence) and on self-reported measures of symptomatology. 
Several factors have contributed to the growth and popularity of workplace counseling. At one 
level, workplace counseling can be viewed just as an application of methods of brief, 
relationship-focused psychological intervention that have been shown to be effective in other 
settings. A distinctive strength of workplace counseling is that the client is seen by a therapist 
who is sensitized to the combination of personal and work pressures that the person may present. 
Workplace counseling is a systemic, as well as individual, intervention. The introduction of a 
counseling service may begin to change the way that managers and other staff think and talk 
about emotional difficulties and personal problems. The costs to employers of psychological 
disability are clearly understood, Goldberg & Steury, (2011). 
The worthiness of work place counselling   is unquestionably connected to shifts in the 
significance of work, and the development far from group to more individual methods of 
specialist obstruction (Wainwright and Calnan, 2 008.In an ongoing subjective examination, 
Millar (2012) talked with cops and care staff who had gotten guiding for business related 
troubles. The majority of the members announced that advising had helped them to conquer the 
issue that had prompted them look for help. Additional striking, however, was the finding that 
these witnesses depicted themselves as discovering some new information and helpful about 
themselves because of guiding. For instance, an accomplished criminologist expressed that 'I am 
100% better at listening currently to a man'. Albeit additionally controlled investigations of the 
viability of working environment advising on mental indications are without a doubt vital, it is 
likewise fundamental to recognize the significance of a more extensive research plan (McLeod, 
2011), in which the part of work environment directing can be inspected in connection to a scope 
of issues, for example, wellbeing, hierarchical culture and work adequacy 
2.2.2 Benefits of workplace counseling on organizational performance. 
When a corporation will pay less interest to the welfare of her employees, the organization is 
certain to suffer decreased productivity. This is because many employees are regularly suffering 
from private problems, which bring about reduced job performance. Counseling is one of the 
devices which can assist improve work performance in any human employer. There are unique 
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styles of counseling in work agencies. This a part of the provider is basically brought by using 
Atos Origin, and is used by personnel needing that in addition level of aid to assist them go back 
to work or to assist them deal with issues that could otherwise have impacted on their attendance 
or overall performance. 
Mayor (2010) ascertained that place of work counselling can get reduction in work associated 
stress in more than fifty   per cent of staff who have received counseling. The findings showed 
that job -related symptoms and strain had once more to regular levels for extra than 50 %0f 
employee in two thirds of the analysis. Once mayor (2010) analyzed the results of 128 studies 
between 1980 and 2005, her key findings of the review counsel that, in organizations that build 
workplace counseling accessible, 6.5 per cent of staff make direct personal use of the service 
every year. Available, 6.5 per cent of employees make direct personal use of the service each 
year.  
The overwhelming majority, that is, quite ninety per cent of workers who use work counselling, 
are extremely glad with the service they received, this inflated their work performance. it had 
been noted that levels of absence, drunkenness, and sicknesses additionally fell by twenty five 
per cent, that was a major positive effects on the level of job commitment, work functioning, job 
satisfaction, and drop go into substance misuse and work performance improved The sizeable 
majority, that is, additional than ninety per cent of workers who use place of work counseling, 
are staggeringly pleased with the carrier they've no inheritable , as a consequence inflated their 
work overall performance. It became cited that levels of absence, drunkenness, and diseases to 
boot fell by using twenty five per cent, that become an excellent advantageous results on the 
extent of activity commitment, work functioning, method pride, and drop out in substance 
misuse and work performance progressed. 
Tehran (2007), discovered out that place of workplace counseling assists employees to lessen 
work -related strain in addition to socioeconomic stresses or pressures. The researcher found out 
that work related pressure had reduced by using a larger percentage and this changed into shown 
with the aid of work  overall performance that had accelerated by using 50 per cent in 
comparison to the previous month. In addition, Tehran (2007), suggests that worker management 
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relationship had additionally stepped forward in the organization, thus made an effect on the 
productivity stage. 
Counseling is regularly used to assist people become more efficient and have a greater overall 
performance inside the business enterprise as supervisor of human assets to evaluate the overall 
performance of employees (Kassim, 2012). Kassim (2012) notes that issues faced by way of 
people in the organization additionally occurs inside the agency surroundings uncomfortable and 
often motive pressure workers responsible of field inside the corporation, inclusive of delays in 
travel to work, trouble of sexual harassment amongst employees, bullying and frequently not 
gifting within the corporation. Similarly, the efforts of counseling are geared in the direction of 
presenting an advantageous relationship among the employee and the business enterprise. 
 Patterson & Einsenberg (2013) outline counseling as "interactive process in unique relationship 
between the counsellors with the client ". Therefore if place of business counseling is performed 
inside the enterprise, then it has to show up that there might be bilateral members of the family 
based totally on mutual appreciate and acceptance amongst managers and personnel. Morrison 
and Noran (2010) qualitative study examined the bad relationship within the administrative 
center and discovered that several factors of the work environment without delay exacerbated or 
created terrible dating which in turn negatively impacted on respondent studies of work. Studies 
(Guppy & Marsden, 2009; Hiatt, Hardgrave & Palmer tree, (2007) show upgrades in manager-
rated work overall performance were suggested. 
Kassim (2012), confirmed the trends in Asian country is concerned with the management of the 
counseling needs of the enterprise for personnel who have issues in reaching effectiveness and to 
boost productivity. Consistent with Islam and Ismail (2008), Asian country found that there has 
been a large increase in employee performance and productivity in relevancy gaining access to 
put of work counseling. analysis has been accomplished into the result of place of work 
counseling on completely different components of work behavior, together with personnel 
retention (Blaze-Temple &amp; Howzat, 2007), productivity and frequency of accidents 
,Chandler, Kroeker, Fynn, &amp; MacDonald, 2008) and improved self-score of labor overall 
performance are pronounced (Philips, 2011; Rost, Smith, &amp; Emily Dickinson, 2011). 
16 
 
Brammer and Shostrom (2010) postulates that, counseling reduces illness level. They argue that 
stress and strain are some of the biggest motives for medium to lengthy-term illness inside the 
work place. Employing a counsellor to assist deal with strain and pressure can assist to reduce 
illness levels inside the work area. This in turn leads to better degrees of performance and 
productiveness. In addition, it will increase and improves job pleasure. When employees enjoy 
their task, they generally tend to carry out higher and more correctly their duties, which from a 
business proprietor’s point of view is fantastically perfect. If personnel can cope with behavioral 
issues, they are capable of growth in their job pride and average happiness that is important for a 
potential employee (Beamer and Snowstorm; 2010).  
Carroll and Walton (2009), posits that pressure, anxiety and stress influence team of workers 
behavior, thus, consequences in illnesses, despair and a decrease in process satisfaction. Offering 
formal counseling classes to stressed personnel helps them feel valued, and enables them to pick 
out the causes of their problems. Counseling also facilitates team growth of workers morale, 
enhance self-belief and self-esteem and improvements in productivity and performance. In 
addition, social betterment, personnel   counseling, occupational mental health and help of 
control reduces sick behavior. This facilitates employees to growth productiveness, thereby 
enhancing organizational growth. 
Criticism of place of work counseling in organization is that it could without difficulty be 
utilized by agency to shelve its obligations toward employees particularly concerning strain. For 
example, Passim (2012) discovered that the London Hazard Centre reported that administrative 
center counseling is getting used to get corporations off the hook over organizational factors that 
are the basic source of strain. Similarly, McLeod (2012) notes that the poor effects of workplace 
counseling albeit small are frequently related to the desire of businesses’ to underplay the levels 
of pressure experienced by means of their personnel. 
2.2.3 Work-related issues in need of counseling and organizational performance. 
In study done by Graham and Messner (2010) observed that employees have been much less 
happy with the earnings and opportunity to grow in their careers. Likewise, responses in terms of 
experience showed that workers with four to eight years’ experience (47%) have been much less 
glad with chances for promotion and possibilities to develop in their careers. Many personnel are 
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unhappy nowadays due to the nature of promotions, incentives within the form of cash, 
reputation, and being less empowered in choice making in businesses. (Balakrishanan, 2013). 
Performance of employees inside the corporation plays a crucial position to make the company 
green companies. Effectiveness of a corporation is measured in phrases of survival and 
development. Poor overall performance and profession improvement are standards that are 
related or attributed to lack of suitable environmental motivation, character issues, giving 
assignments that aren't suitable, irrelevant supervision, loss of schooling and failure to determine 
the level of the project, Balakrishanan,( 2013). 
Chan (2011) conducted a study on the effectiveness of workplace counseling in enhancing 
worker well-being (organizational pressure, burnout and melancholy) and performance. The end 
result indicated that administrative center counseling improves employee well-being; the 
intervention helps employees in moderating signs of workplace pressure, burnout and despair. 
However, place of occupation counseling appears to have impartial impact on worker overall 
performance. The researcher concluded that place of work counseling have to be used as a device 
to restore personnel and potentially improve personnel’ and organizational performance. 
The literature suggests that work place counseling has been related to improving and enhancing 
employee healthy-being. Parks and Steelman (2011) in a meta-evaluation found that anticipation 
in organizational wellbeing packages changed into linked to reduced pressure stages, decrease 
absenteeism, higher task delight and accelerated productivity. Working strain or stress 
precipitated whilst the elements of the capacity to address pressing clear up (Kassim, 2012). 
Collins et al. (2012) located that man or woman counseling interventions were effective in 
improving psychological well-being each for clients and non-client personnel inside the identical 
work area.  
According to statistics from the American Psychological Association (APA), two-thirds of 
Americans say that work is a major source of strain in their lives – up nearly 15 % from 
individuals who ranked work pressure at the top only a year earlier. Roughly 30 % of employees 
surveyed reported severe‖ pressure ranges (2010, 2011). Stressed people tend to be fatigued, 
prone to errors and injuries, and are more likely to be absent. Barkhuizen and Ruthann (2010) 
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study confirmed high stages of bodily and psychological unwell fitness at work, among others in 
instructional and support team of workers of higher training establishments.   
Rose (2012) positioned that regardless of their stress ranges, human beings with higher ranges of 
social integration, record more mental well-being Seligman (2010), working on wonderful 
psychology has identified some of the drivers of healthy-being, observed that engagement is a 
key detail to obtain more lasting happiness (Seligman, 2010). Several research which include 
Van der Klink et al (2009); Gardner et al. (2010) found a high quality effect of place of work 
counseling on mental signs and strain (McLeod, 2010). Similarly, Harris et al. (2002) Masi and 
Jacobson (2011) also stated sufficient effects of place of business counseling on psychological 
signs and symptoms and stress. 
McLeod (2011) reiterates that, counsellors offer a supportive provider to clients and employees 
in the place of business, trends that help alleviate signs of unwell behavior which show up 
themselves within the shape of conflicts, bullying and undermining of improper working 
conditions or horrific relationships with colleagues. Cole (2013) states that work counseling 
opens up conversation between workforce and employers, and encourages frank discussions. 
Counseling allows employees to discover alternative answers to the troubles with more fitness 
and well-being resulting in better work performance (Porter, Bingham and Simmons; 2012).  It is 
higher approached when they're all knowledgeable. This offers employees produce better 
outcomes when all members are informed in their lifestyles and cause. This gives employees a 
better expertise and appreciation of administrative center counseling.   
2.2.4 Barriers to implementation on workplace counseling on organizational performance. 
Cooper and Cartwright (2010) suggest that strain management interventions are not likely to be 
effective until environmental stressors are avoided or decreased. There are several elements in 
the literature that had been recognized as determinants of place of work counseling 
implementation. These consist of the organizational elements, running situations, employee 
awareness and understanding, counseling career and demographic elements 
According to Jackson (2013) place of work counselors generally have a very good expertise of 
the organizational cultures and place of business issues which can impact upon employees‘ 
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wellbeing, and they have the choice of referring the client onwards in the event that they feel 
similarly professional input is wanted. Today‘s agencies have to make many choices concerning 
the allocation of assets among its employees and commercial enterprise tactics. The allocation of 
resources toward counseling services and employee help applications inside the evolved nations 
is an awful lot more evidence in comparison to the ones inside the growing international 
locations. Nteng‘a et al. (2014) opine that most agencies in Kenya go away of the characteristic 
of counseling and helping personnel to the near mates and family to provide support for the  
worker. Successful implementation of place of business counseling will seriously depend on 
sincere cooperation of internal organizational sources from various infrastructures consisting of 
the top control, human assets practitioners, and worker representatives (Cheng, 2012).   
The lack and negative focus furnished via agencies in terms of the place of job counseling and 
health programs for personnel in the growing international locations is unstable. In South Africa, 
Terblanche (2002) performed a research study focusing on the Employee Assistance Programs 
(EAPs) and located that majority of the corporations do not actively market their EAPs to 
internal customers. The most typically used strategies are orientation guides, posters and 
newsletters. Among the companies in the pattern, 8% no longer adopt any sort of advertising and 
marketing. It also was determined that 19% of union representatives are knowledgeable about the 
EAPs of their groups. 
Counseling is regarded as a rather new career in the growing international locations compared to 
evolved international locations. Work counseling is used as a substitute roughly as a time period 
while, regularly, it meaning advising. There is a deficiency of professionalism and experts in the 
subject of psychology and psychotherapy in growing international locations in which counseling 
is often achieved or done in an alternatively haphazard manner. According to Rosemary (2012) 
businesses used counseling in a diffusion of approaches, inclusive of career counseling, 
redundancy counseling and the kinds of counseling associated with appraisal mechanism and 
disciplinary processes. It is used, specifically, to assist worker remedy their personal problems or 
makes their own choices. Problem that want expert help, along with alcohol and drug abuse, 
depression and serious non-public and home problem, need to continually be stated to experts 
who is educated to present recommendation and assist in those  and other matters. It is 
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potentially dangerous and adverse for an untrained character to try and intervene in such cases 
(Rosemary, 2012).  
The theoretical understanding of counseling is vital because it shows how counselors 
conceptualize client troubles based on past behavior, present and destiny. According to Sharf 
(2010) running without a principle, implies acting significant work without a platform for 
practice which isn't based totally on a logical framework. This produces irregular intervention 
and subjective consequences. Counselors need a principle as a frame of reference. Theory acts as 
a navigator in the counseling manner. The practice can reduce the complexity of the idea of the 
healing state of affairs and provide a manner to understand and discover answers to emotional 
reactions within the counsellor-client rapport (Lovinger, 2002). 
2.3 Summary and Research   gaps. 
Workplace counselling has become a unit in counselling ground evoked by a sophisticated 
surroundings. Even  with continual studies that has  improve knowledge concerning workplace 
counselling, there seems gaps and space for modification in terms of theoretical and sensible 
scopes. First, its direction migrating from counselling in organizations to organizational 
counseling has shown the main focus on the organizational desires. This move appears to still 
keep the unsolved worry of exploitation internal counselor. Whether or not this barrier can 
happen in capital organizations is misty. Exploring it's beneficial to promote counselling at work 
for inherent interests. Second, provision of workplace counselling isn't common in Kenya, 
particularly for in-house counselors.   There is very limited  analysis of workplace  counselling 
.At  agility  global  logistics   there is no emphasis on  work place counselling  hence  the reason  
for this study on  effects  of work place counselling  on employee performance  a case study  of 
Agility global logistic. 
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2.4 Conceptual Framework 
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2.5 Operationalization of variables 
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Figure 2 2: Operationalization Framework 
 
Staff perceptions  
McLeod (2011) reiterates that, counselors offer a supportive provider to clients and employees in 
the place of business, developments that assist alleviate symptoms of unwell behavior which 
show up themselves within the form of conflicts, bullying and undermining of incorrect paintings 
conditions or horrific relationships with colleagues. Therefore workforce counseling opens up 
conversation among team of workers and employers, and encourages frank discussions. This is 
critical in changing the perceptions of the workforce towards the employers and therefore 
promotes healthful dating which fosters performance.  
Benefits  
Effective paintings overall performance is the manufacturing of legitimate effects in a piece 
corporation. It is whilst employees produce the expected results which could lead to 
productiveness in the work organization (Clark, 2000). Poor performance is an issue to managers 
and personnel in a work company. It is of difficulty to senior managers due to the fact it's far a 
degree of the way powerful the organization is led. It is an emotive problem, which consistent 
with Strebler (2004) can be pretty private, due to the fact that productivity and the working 
climate are affected. Poor overall performance may be exhibited by using way of: failure to 
perform the obligations of the position or to perform them to the standard required; non-
compliance with place of work rules, policies or processes; unacceptable behavior within the 
place of job; and disruptive or bad behavior that influences on co-workers 
Work place issues 
The workplace problems and surroundings this is set in location influences on worker morale, 
productiveness and engagement - both undoubtedly and negatively. It isn't always just an 
accident that new applications addressing life-style adjustments, paintings/lifestyles balance, 
fitness and fitness (Chandrasekhar, 2011).  Many managers and supervisors exertions below the 
unsuitable impression that the level of employee overall performance at the task is proportional 
to the scale of the employee‘s pay packet. It is the pleasant of the worker‘s place of job 
surroundings that maximum effects on their degree of motivation and next overall performance. 
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Barriers   
Collins et al. (2012) argue that the effectiveness of workplace interventions is frequently 
wondered, especially with the aid of people that keep the purse strings in their businesses. 
Employers rightly want to recognize whether the funding they're making with the aid of 
supporting their team of workers in this particular manner is justified by means of its results. 
Although counseling is commonly used to address strain, it has been said that during some 
company’s employees can be involved that going for counseling may be viewed as a weakness 
and could have a negative effect upon profession development (Carroll, 1996).  A grievance of 
place of job counseling in organization is that it can be too effortlessly utilized by organization to 
shelve its obligations towards employees particularly concerning pressure. 
 
2.6 Chapter Summary 
This chapter reviewed the necessary literature in the establishment of the impacts of employee 
counseling on the performance of the organization. The chapter reviewed four main constructs; 
staff perceptions, benefits of work related counseling, work-related issues and the barriers to 
implementation of employee counseling.  
 
 
 
 
 
 
 
 
 
25 
 
CHAPTER THREE 
RESEARCH DESIGN AND METHODOLOGY 
3.0 Introduction 
This chapter presents the methodology and the procedures used to obtain research data. It covers 
research design, target population, sample designs, data collection procedures instruments used 
and data analysis methods.  
3.1 Research Design   
Global ham (2000) defines a research design as the methods to be used in gathering relevant and 
adequate data that answer a researcher‘s questions. This study employed descriptive research 
since information gathered involved administering questionnaires. The main purpose of the 
design was to describe systematically the situation or area of interest factually and accurately. It 
is useful for addressing questions that related to what, why and how much and can be used to 
measure the incidence of phenomena. 
3.2 Target Population 
According to by Ngechu (2004), a population is characterized as a set of individuals, 
administrations, components, and occasions, gathering of things or family units that are being 
explored. Mugenda and Mugenda (2003) additionally characterize the population as that 
populace which the specialists need to sum up the results of the finding. The target population of 
the employees for this research study was 200 employees of Agility Global logistics. The target 
population of the study included top management, middle management and support staff of the 
organization. The target population was as follows:-  
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Table 3 1: Target population 
 
Population Category 
Target  Percent (%) 
Top Management      40  20 
Middle management 
Support Staff 
    60 
    100 
 30 
 50 
Total     200  100 
Source, Author (2018) 
3.3 Sample and Sampling Techniques 
A sample is a finite part of a statistical population whose properties are studied to gain 
information about the whole (Webster, 2005).According to Gay (2007) sampling is a process of 
selecting a number of individuals for a study in such a way that the individuals or elements 
represent a larger group or the population from which they are selected. 
 The research used Probability or random sampling since it gives all members of the target 
population a known chance of being selected for inclusion in the sample and this does not 
depend upon previous events in the selection process. In other words, the selection of individuals 
does not affect the chance of anyone else in the population being selected Kumar, (2005). 
Statistically, in order for generalization to take place, the study sampled 50% of the respondents 
for reduction of sampling errors (Cooper and Schindler, 2003) 
Table 3 2: Sample and Sampling Techniques 
Population Category Target  Percent (%) 
Top Management      20  20 
Middle management 
Support Staff 
    30 
    50 
 30 
 50 
Total      100  100 
Source, Author (2018) 
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3.4 Data Collection 
Questionnaires were used to collect data from the respondents. Questionnaires are commonly 
used to obtain important information about the study population and they best suit this study due 
to the fact that the researcher can get responses immediately based on the objectives of the 
research, and to address the research questions (Mugenda and Mugenda, 2003). 
3.5 Pilot of the study 
A pilot study is a mini-version of a full-scale study or a trial run done in preparation of the 
complete study. The latter is also called a ‘feasibility’ study. It can also be a specific pre-testing 
of research instruments, including questionnaires or interview schedules (Van Teijlingen & 
Hundley, 2011) 
3.5.1 Validity 
Validity refers to the extent to which the research instrument measures what it appears to 
measure according to researcher’s subjective assessment (Kumar, 2005). It is the degree to which 
results from the analysis of the data collected represent the situation under study (Mugenda, 
2003).  In order to test the validity of the questionnaire used for the study, the researcher tested 
the questionnaire to five respondents. These respondents as well as their answers were not part of 
the actual study process and were only used for testing purposes. After the questions had been 
answered, the researcher asked the respondents for any suggestions or any necessary corrections 
to ensure further improvement and validity of the instrument. The researcher then after revised 
the questionnaire based on the suggestion of the respondents.  
3.5.2 Reliability 
Reliability refers to the consistency or rather the stability of the scores obtained from tests and 
assessment procedures. Mugenda and Mugenda (2003) argue that reliability is a measure of the 
degree to which a researchers’ instrument yields consistent results or data after repeated trials. 
To ensure reliability, Charles &Cheng, (2012), hypothesizes that consistency with which 
questionnaire or test items are answered or individuals scores remain relatively the same can be 
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determined through the test-retest method at two different times. This method involved 
administering the questionnaire at an interval of one week as a pilot test to the same group and 
then comparing the two scores. Comments that were made by the pre-testing respondents were 
used to adjust and improve the instrument.  
3.6 Data Collection Procedure  
Data was collected using a questionnaire. A questionnaire consists of a list of questions relating 
to the field of enquiry, and providing space for answers to be filled by the respondents. A closed 
and open ended question was used in the questionnaire to gather information from the 
respondents. Consequently, by using these two types of questions, both quantitatively and 
quantitative data were collected from the respondents. Before initiation of the actual survey, 
three research assistants were identified to assist the researcher in administration of the 
questionnaire.  
The assistants were briefed about the project and its objectives and then trained on the 
administration of the questionnaire to the subject. Questionnaires were prepared and then 
distributed to the respondents through hand delivery equivalent to the number of sample size and 
then the respondents were given time comprising to a period of seven days to fill them. 
Thereafter, the questionnaires were collected back for the final analysis.  
3.7 Data Processing and Analysis 
This is the process of gathering, modeling and transforming raw data with the goal of 
highlighting useful information, suggesting, conclusion and supporting decision making 
(Kothari, 2001), the purpose of data analysis is to prepare crude data into interpretable design. A 
number of criteria are proposed by Kumar (2005), to select an appropriate statistical technique, 
two of which are the appropriateness of the technique to the research question, and the 
characteristics of data.  
This is research which involves measuring or counting attributes (i.e. quantities). The answers 
from the questionnaires were coded in relation to how they relate for easy Statistical Package for 
Social Sciences (SPSS) used as the most efficient and convenient processing and analyzing of 
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data   based on these criteria descriptive statistics e.g. measures of central tendency was used in 
this study. Data was presented in the form Frequency tables and charts to summaries the 
responses to each question. 
3.8 Ethical Considerations 
Rosenthal (2004) defines ethics in research as the ability of a researcher to report exactly what 
happened. It involves maintaining honesty and discipline in conducting and reporting scientific 
research and credit for ideas and efforts. 
3.8.1 Confidentiality and privacy 
There was respecting the privacy of participants by assigning them unique identifier codes to 
protect their identity and the responses that was given. The study generalized the finding, thus 
information was not associated to an individual. 
3.8.2 Informed Consent 
Participants were informed and their consent sought for the purpose of this study. The informed 
consent included expected duration of research and right of participants to decline or withdraw 
during the process. 
3.9 Chapter Summary 
The chapter has presented the methodology that was used in the research study. The nature of the 
study has justified the choice of the descriptive research design. There has also been provided the 
target population, sample size and sampling procedure, research instrument, data collection 
procedure and how the analysis was done. 
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CHAPTER FOUR 
RESEARCH FINDINGS AND DISCUSSION 
 
4.0 Introduction  
This part of the work presents the analysis of the responses retrieved. The data is analyzed on the 
questionnaire. The data collected from consumers will be analyzed using the software, SPSS to 
examine and give a clear elaboration of the data. 
4.1 Presentation of Research Findings 
4.1.1 General Information 
The information in this section was to indicate the sources of data and how authentic it is thus 
exploring the gender, age and the education qualification of the respondents. 
4.1.1.1 Gender 
The researcher wanted to establish the gender of the respondents and the results were tabulated 
on the table. 
Table 4 1: Gender 
Category Target population Percentage  
Male  40 40 
Female  60 60 
Total  100 100 
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Figure 4 1: Gender 
 
It was noted that 40% of the respondents were male while 60% were female. This indicated that 
more women participated in work place counseling study. 
4.1.1.2 Age 
The age of the respondents was explored and the data was presented in a table for easy analysis 
of the results. 
 
 
 
 
Table 4 2: Age 
40% 
60% 
Male
Female
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Category Target population Percentage  
Below 21 years 
22-30 years  
31-40 years 
41-50 years 
3 
38 
33 
20 
3 
38 
33 
20 
51 years and above 6 6 
Total  100 100 
 
 
Figure 4 2: Age 
 
The collected results indicated that those below 21 years were 3%, between 22-30 years were 
20%, between 31-30 years were 33%, between 41-50 years were 38% and then those above 51 
years were 6%. This would be necessary to establish the dominant age involved in work place 
counseling. 
4.1.1.3 Level of education 
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The aim was to know the academic level of the respondents so as to establish the expertise and 
authentic information obtained from the team. 
Table 4 3 : Level of education 
Category Target population Percentage  
Primary level 
Secondary level 
Tertiary/college level 
University level 
0 
22 
31 
47 
0 
22 
31 
47 
Total  100 100 
 
 
Figure 4 3: Level of education 
 
The results showed that university level were majority at 47%, tertiary/college at 31%, secondary 
level at 22% and nothing for the primary level. This was necessary to establish the quality of data 
obtained on work place counseling. 
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4.1.2 Perception on work place counseling 
4.1.2.1 Work place counseling on employee performance. 
This was to establish the perception of the participants on how work place counseling improves 
employee performance. 
Table 4 4: Work place counseling on employee performance 
Category Target population Percentage  
Yes  
No  
84 
16 
84 
16 
Total  100 100 
 
Figure 4 4: Work place counseling on employee performance. 
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84% 
No 
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It was clear from the study that work place counseling improves employee performance 
according to 84%, does not improve at 16%.  
 
4.1.2.2 Work place counseling on positive work attitudes. 
The researcher sort to establish if work place counseling makes employees develop positive 
attitude towards work. 
Table 4 5: Work place counseling on positive work attitudes. 
Category Target population Percentage  
Yes  
Not sure 
No  
64 
15 
21 
64 
15 
21 
Total  100 100 
 
Figure 4 5: Work place counseling on positive work attitudes 
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The results indicated that work place counseling on organizational performance counseling 
makes employees develops positive attitudes towards work according to 64% of the respondents, 
15% not sure and 21% did not agree.  
 
4.1.2.3 Extent at which work place counseling improve productivity 
The aim was to find out the extent at which work place counseling improves the productivity of 
employees. 
Table 4 6: Extent at which work place counseling improves productivity 
Category Target population Percentage  
Large extent 
Moderate extent 
Low extent 
No effect 
23 
46 
19 
12 
23 
46 
19 
12 
Total  100 100 
Figure 4 6: Extent at which work place counseling improves productivity. 
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It was noted that work place counseling improves employee productivity at a large extent 
according to 23%, moderate extent at 46%, low extent at 19% and no effect at 12%. 
  
 
4.1.3 Benefits of work place counseling 
4.1.3.1 Work place counseling on organizational performance. 
This was to establish the contribution of work place counseling to the performance of employees 
and the results were tabulated. 
Table 4 7: Work place counseling on organizational performance. 
Category Target population Percentage  
Yes  
No  
76 
24 
76 
24 
Total  100 100 
 
Figure 4 7: Work place counseling on organizational performance. 
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It was evident from the results that work place counseling contributes to the performance of the 
organization according to 76% of the respondents, 24% did not agree. 
4.1.3.2 Impact of work place counseling on organizational performance. 
The researcher wanted to establish the impact that work place counseling have on the 
performance of the organization. 
Table 4 8: Impact of work place counseling on organizational performance. 
Category Target population Percentage  
Positively  
Moderately 
Negatively  
No effect 
53 
25 
15 
7 
53 
25 
15 
7 
Total  100 100 
 
Figure 4 8: Impact of work place counseling on organizational performance. 
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The results postulated that 53% of the respondents had it that work place counseling impacts on 
organizational performance positively, 25% moderately, 15% negatively and then 7% no effect. 
 
4.1.3.3 Extent at which working condition affects work place counseling. 
The researcher wanted to find out the extent at which working condition affects work place 
counseling on the performance of the organization. 
Table 4 9: Extent at which working condition affects work place counseling. 
Category Target population Percentage  
Large extent 
Moderate extent 
Low extent 
No effect 
20 
48 
18 
14 
20 
48 
18 
14 
Total  100 100 
 
Figure 4 9: Extent at which working condition affects work place counseling. 
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The results showed that 20% were for great extent, 48% moderate extent, 18% less extent and 
14% for no effect on the working condition affecting work place counseling for organizational 
performance. 
4.1.4 Work related issues on work place counseling. 
4.1.4.1 Stress levels on organizational performance 
This was to know if the level of stress of employees affects the performance of the organization 
and the results were presented in the table. 
Table 4 10: Stress levels on organizational performance 
Category Target population Percentage  
Yes  
No  
81 
19 
81 
19 
Total  100 100 
 
Figure 4 10: Stress levels on organizational performance. 
Great extent 
20% 
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Less extent 
18% 
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It was confirmed that stress level affects organizational performance according to 81% of the 
respondents, 19% did not agree. 
4.1.4.2 Work place counseling on individual related problems 
The aim was to establish if work place counseling help reduce individual related problems like 
family issues and enhance productivity. 
Table 4 11: Work place counseling on individual related problems 
Category Target population Percentage  
Strongly agree 
Agree  
Disagree  
Strongly disagree 
46 
36 
11 
7 
46 
36 
11 
7 
Total  100 100 
 
Figure 4 11: Work place counseling on individual related problems. 
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The results showed that 46% of the respondents strongly agreed that work place counseling help 
in reducing individual related problems like family issues to enhance organizational productivity, 
36% agreed, 11% disagreed and 7% strongly disagreed. 
 
4.1.5 Barriers on work place counseling 
4.1.5.1 Lack of employee awareness and knowledge on work place counseling 
This was to establish if lack of employee awareness and knowledge affects work place 
counseling. 
Table 4 12: Lack of employee awareness and knowledge on work place counseling. 
Category Target population Percentage  
Yes  
No  
82 
18 
82 
18 
Total  100 100 
 
Figure 4 12: Lack of employee awareness and knowledge on work place counseling. 
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The results noted that lack of awareness and knowledge affects the work place counseling 
according to 82% of the respondents, 18% did not agree. 
 
4.1.5.2 Deficiency in counseling on handling employee issues. 
The researcher wanted to know if deficiency in counseling profession or experts in an 
organization in handling employee issues like alcoholism, drug abuse etc.  
Table 4 13: Deficiency in counseling on handling employee issues. 
Category Target population Percentage  
Yes  
sometimes 
No 
Don’t know 
68 
16 
10 
6 
68 
16 
10 
6 
Total  100 100 
 
Figure 4 13: Deficiency in counseling on handling employee issues. 
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It was very clear from the results that deficiency in counseling profession or experts in an 
organization in handling employee issues like alcoholism, drug abuse etc. affect the productivity 
of an organization according to 68% who agreed, 16% sometimes, 10% who never agreed and 
6% who did not know. 
4.2 Limitation of Study 
The respondents once in a while demand for fee which will supply the statistics required or won't 
be comfortable and consequently this means that no longer all the target wide variety of 
population will answer the questions making it an undertaking to gain the desired statistics 
threshold. 
The members may not deliver the vital records regarding the enterprise they are working for and 
consequently they will pick out not to answer some questions because of its nature of 
confidentiality that requires guarding. This will limit the scope of statistics had to make the 
actual and proper projection in answering the studies query. 
There will be difficulties likely to be faced in the actual measurement and collection of data in 
the subjective areas of respondent feelings, emotions, attitude and perceptions. Important to note 
too, is that, this study will be limited to the premises and operations of Agility global  logistics 
68% 
16% 
10% 
6% 
Yes Sometimes No Don’t know 
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Limited which will eventually yield findings that the researcher will make use of to give a 
general opinion relating to all the logistics management service providers in the service sector in 
Kenya.  
 
 
 
 
 
 
 
 
 
CHAPTER FIVE 
SUMMARY, CONCLUSION AND RECOMMENDATION 
5.0 Introduction 
This chapter analyses the findings from chapter through summary of findings, conclusion from 
the summary and then recommendations drawn from the conclusions. 
5.1 summary of the findings  
5.1.1 General Information 
It was noted that 40% of the respondents were male while 60% were female. This indicated that 
more women participated in work place counseling study. The collected results indicated that 
those below 21 years were 3%, between 22-30 years were 20%, between 31-30 years were 33%, 
between 41-50 years were 38% and then those above 51 years were 6%. This would be necessary 
to establish the dominant age involved in work place counseling. The results showed that 
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university level were majority at 47%, tertiary/college at 31%, secondary level at 22% and 
nothing for the primary level. This was necessary to establish the quality of data obtained on 
work place counseling. 
5.1.2 To identify staff perception of workplace counseling on employee performance at the 
Agility global logistics Kenya  
It was clear from the study that work place counseling improves employee performance 
according to 84%, does not improve at 16%. The results indicated that work place counseling on 
organizational performance counseling makes employees develop positive attitudes towards 
work according to 64% of the respondents, 15% not sure and 21% did not agree. It was noted 
that work place counseling improves employee productivity at a large extent according to 23%, 
moderate extent at 46%, low extent at 19% and no effect at 12%. 
5.1.3 To ascertain the benefits of workplace counseling on employee performance staff at 
Agility global logistics Kenya. 
It was evident from the results that work place counseling contributes to the performance of the 
organization according to 76% of the respondents, 24% did not agree. The results postulated that 
53% of the respondents had it that work place counseling impacts on organizational performance 
positively, 25% moderately, 15% negatively and then 7% no effect. The results showed that 20% 
were for great extent, 48% moderate extent, 18% less extent and 14% for no effect on the 
working condition affecting work place counseling for organizational performance. 
5.1.4 To determine the rationale for workplace counseling on employee performance at 
Agility global logistics Kenya. 
It was confirmed that stress level affects organizational performance according to 81% of the 
respondents, 19% did not agree. The results showed that 46% of the respondents strongly agreed 
that work place counseling help in reducing individual related problems like family issues to 
enhance organizational productivity, 36% agreed, 11% disagreed and 7% strongly disagreed. 
5.1.5 To establish barriers to execution of workplace counseling on employee performance 
at Agility global logistics Kenya 
47 
 
The results noted that lack of awareness and knowledge affects the work place counseling 
according to 82% of the respondents, 18% did not agree. It was very clear from the results that 
deficiency in counseling profession or experts in an organization in handling employee issues 
like alcoholism, drug abuse etc. affect the productivity of an organization according to 68% who 
agreed, 16% sometimes, 10% who never agreed and 6% who did not know. 
5.2 Conclusion   
When we look at the demographic characteristics of the groups, we see that most of the 
participants are under the age of 40. It is understood that the participants of the first group 
(academic staff) are highly educated while the second group`s education level is high school. 
Both groups have shown positive approach towards getting psychological support from a 
consultant at workplace. No difference is observed among the participants due to age, gender, 
marital status, education level.  
It was confirmed that   majority of the employees perceived workplace counselling as a tool for 
improving   organizational performance. It was also affirmed that workplace counseling 
enhances positive attitude of employee’s perception towards work. The productivity of employee 
is improved by workplace counseling moderately though sometimes at great extent as perceived 
by employees. 
The results confirmed there was strong evidence that workplace counselling has a beneficial 
effect on organizational performance and absenteeism, drunkenness, and on sickness absence, 
there was inconsistent evidence regarding the impact of counselling on work attitudes and 
commitment. The positive impact of workplace counseling on employee performance was noted 
to be positive which promotes organizational performance. 
It was explicitly evidence that work place related stress and individual related issues like   family 
problems affects organizational performance due to low efficiency by individual workers. Work 
place counselling can act as remedies of the individual related problems affecting employees and 
therefore this enhances productivity of the organization. 
From the findings it was indicated that lack of awareness and knowledge affects implementation 
of work place counselling. It was very clear from the results that deficiency in counseling 
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profession or experts in an organization in handling employee issues is an impediment to 
productivity of employees which affects the production potential of an organization. These are 
the barriers to implementation of workplace counseling. 
5.3 Recommendations 
Perception on work place counseling. 
On the majority of employees perceiving workplace counseling as a tool for improving 
organizational performance, there is therefore need to explore the impacts it can have on 
individual employees and the organization. There should be more focus on how to utilize the 
positive attitudes of employees that is enhanced by workplace counseling in order to maximize 
productivity. The reasons as to why workplace counseling improving employee productivity not 
being stable by sometimes being moderate or great extent to be investigated to find a concrete 
stability.  
Benefits of workplace counseling on organizational performance. 
Workplace counseling having a beneficial effect in organizational performance and absenteeism, 
drunkenness and sickness absence should be explored further to establish the specific kinds of 
benefits so as to know the mode of implementation of workplace counseling to utilize the 
benefits. The inconsistence evidence on the impacts of counseling on work attitudes and 
commitment require more attention to know the cause of inconsistence and find a way forward. 
The factors that facilitates the positive impact of workplace counseling on employee 
performance to be established for easy productivity. 
Work-related issues in need of counseling and organizational performance. 
49 
 
The effects of workplace related stress and individual related issues like family problems 
affecting organizational performance due to low efficiency by individual workers should be 
established so as to know the right mechanism to employ in promoting of organizational 
performance on the issues. The specific ways on which workplace counseling can act as 
remedies for the individual related problems affecting employees should be identified in a study 
to help organizations in the implementation process. 
Barriers to implementation on workplace counseling on organizational performance. 
In transportation and Logistics Company, in which it appeared that a significant proportion of 
absences might have been due to accidents (and therefore not readily affected by counselling 
interventions). With this study, some other findings can also be underlined. In order to provide 
counselling services, the needs and wants of the employees should be considered, and attention 
should be paid to the issues of ethics, confidentiality, honesty, and sincerity 
 
 
 
 
 
 
 
REFERENCES 
American Psychological Association. (2010). Stress Survey: Stress a Major Health Problem in 
the U.S.‖ Accessed 23 April 2014 from http://www.apahelpcenter.org/articles.php?id  
 
Bandura, A. (2002). Social learning theory. Englewood Cliffs, NJ: Prentice-Hall. 
Balakrishanan, P. (2013). Hubungan Industry Dan Pengurusan Sumber Manusia: Konsep  
Penglibatan Pekerja Implikasi Kepada Pengurusan Sumber Manusia. Malaysia:  
50 
 
Prentice Hall 
 
Blaze-Temple, D. & Howat, P. (2007). Cost benefit of an Australian EAP. Employee  
Assistance Quarterly, 12 (3), 1-24. 
 
Barkhuizen, N., & Rothmann, S. (2010). Burnout of academic staff in a higher education 
institution. Paper presented at the Second South African Work Wellness  
Conference, Potchefstroom, South Africa 
 
Carroll, M. & Walton, M. (2009). Handbook of Counseling in Organisations. London:  
Sage. 
 
Chandler, R. G., Kroeker, B. J., Fynn, M., & MacDonald, D. A. (2008). Establishing and 
evaluating an industrial social work programme: The Seagram, Amherst burg 
experience. Employee Assistance Quarterly, 3 (3/4), 243-251. 
 
Cole, A. (2013). Counseling in the Workplace. Open University Press: Oxford. 
Collins, J., Gibson, A., Parkin, S., Parkinson, R., Shave, D.  & Dyer, C. (2012). Counseling in 
the workplace: How time-limited counseling can effect change in well-being. Counseling 
and Psychotherapy Research, 12(2), 84-92. 
 
Cooper, C. L. & Cartwright, S. (2010). An intervention strategy for workplace stress. Journal of 
Psychosomatic Research, 43, 7-16. 
 
Gardner, B., Rose, J., Mason, O., Tyler, P., & Cushway, D. (2010). Cognitive therapy and 
behavioural coping in the management of work-related stress: An intervention study. 
Work and Stress, 19, 137-152. 
 
Glasser, W. (1998) Choice Theory. New York, NY: Harper Collins Publishers, Inc. 
 
51 
 
Gist, M. E. & Mitchell, T. R. (1992). Self-efficacy: A theoretical analysis of its determinants and 
malleability. Academy of Management Review, 17(2), 183-211. 
 
Graham, M. W. & Messner, P. E. (2010) Principals and job satisfaction. International Journal of 
Educational Management, 12(5), 196–202. 
 
Guppy, A. & Marsden, J. (2009). Assisting employees with drinking problems: Changes in 
mental health, job perceptions and work performance. Work and Stress, 11 (4), 341-350. 
 
Hiatt, D., Hargrave, G., & Palmertree, M. (2009). Effectiveness of job performance referrals. 
Employee Assistance Quarterly, 14, 33-43. 
 
Islam, R. & Ismail, A. Z. H. (2008). Employee Motivation: A Malaysian Perspective. 
International Journal of Commerce and Management, 18(4), 344-362. 
 
Kassim, A. I. F. (2012). The Significance of workplace counseling in increasing employee’s job 
performance in an organization. Accessed 23 April 2014 from 
http://www.academia.edu/6496013/Project_Research_Significance_Of_Workplace_Coun
sellig_Increasing_Job_Performance_Of_Employee_In_An_Organization Retrieved 12 
November 2013. 
 
Kotler, J. A. & Brown, R. W. (2004). Introduction to Therapeutic counseling: Voices from the 
field. (5th Ed.) California: Brooks/Cole 
 
Masi, D. A., & Jacobson, J. M. (2011). Outcome measurements of an integrated employee 
assistance and work-life program. Research on Social Work Practice, 13, 451-467. 
 
Mayor, J. (2012). Occupational Wellbeing and Performance: a review of organizational health 
research. Australian Psychologist Journal, 38 (2):118-127. 
 
52 
 
McLeod, J. (2011). Counseling in the Workplace: The Facts. A Systematic Study of the 
Research Evidence, British Association for Counseling and Psychotherapy. 
 
McLeod, J. (2010). The effectiveness of workplace counseling: A systematic review. Counseling 
and Psychotherapy Research, 10(4): 238-248 
 
Millar, A. (2012). Beyond Resolution of Presenting Issues: Clients‘Experiences of an In house 
Police Counseling Service‖, Counseling and Psychotherapy Research: 2, 159-166. 
 
Morrison, R. L & Nolah, T. (2010). Negative relationship in the workplace: A qualitative study. 
Qualitative Research in Accountancy & Management, 4(3), 203-221. 
 
Patterson, L. E. & Eisenberg, S. (2013). The counseling process (3rd Ed.)Boston: Houghton 
Mifflin. 
 
Parks, K. & Steelman, L. (2011). Organizational Wellness: A Meta-Analysis. Journal of 
Occupational Health Psychology, 13(1), 58-68. 
  
Philips, S. B. (2011). Client satisfaction with university Employee Assistance Programs. 
Employee Assistance Quarterly, 19, 59-70. 
 
Pietrofesa, J. J., Hoffman, A. & Splete, H. H. (1994).  Counseling: An Introduction, (2nd Ed.). 
Boston: Houghton Mifflin Company. 
 
Redmond, B. F. (2010). Social Efficacy Theory: Do I think that I can succeed in my work? 
Work attitudes and motivation. Pennsylvania State University.   
 
Rose, R. (2012). How much does social capital add to individual health? A survey of Russians. 
Social Science and Medicine, 51, 1421-1435. 
 
Seligman, M. (2010). Authentic Happiness. New York: The Free Press. 
53 
 
 
Van der Klink, J. J. L., Blonk, R. W. B., Schene, A. H., & van Djik, F. J. H. (2009). Reducing 
long-term sickness absence by an activating intervention in adjustment disorders: A 
cluster randomized, controlled design. Occupational and Environmental Medicine, 60, 
429-437 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
APPENDIX I: INTRODUCTION LETTER  
Dear Participant:  
My name is Hyder Ngina and I am a under graduate student at The Management University. For 
my final project, I am examining the effects of work place counselling on organizational 
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performance.  I am inviting you to participate in this research study by completing 
questionnaires approximately. In order to ensure that all information will remain confidential, 
please do not include your name. If you choose to participate in this project, please answer all 
questions as honestly as possible and return the completed questionnaires promptly. Participation 
is strictly voluntary and you may refuse to participate at any time. Thank you for taking the time 
to assist me in my educational endeavors.  
Yours faithfully 
Hyder Ngina  
 
 
 
 
 
 
 
 
 
 
 
APPENDIX 2: QUESTIONNAIRE 
SECTION A: GENERAL INFORMATION 
Kindly answer the questions below by ticking in the appropriate box or by giving explanations 
on the spaces provided. 
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1. Indicate your gender 
         Male                       {  } 
         Female                    {  } 
 
 
2. Age in years 
       below 21 years.         {   } 
       21- 30 years.              {  }                                                                  
       31- 40 years.              {   }                                                                         
       41- 50 years               {   }         
       51 and above              {  }                
3. What is your highest level of education? 
       Primary Level                   {  } 
       Secondary Level               {  } 
       Tertiary College Level     {  } 
        University Level              {  }                     
                          
   SECTION B: PERCETION ON WORK PLACE COUNSELING 
   
 
4.  Does work place counselling   improve employee   performance?                      
                     Yes          {  } 
                      No          {  }    
5.  Does work place counseling make employees develop positive attitudes to towards work? 
           Yes          {  }  
 Not sure {  } 
            No           {  } 
 
 
6. To what extent does employee perception on work place counseling increase their 
productivity?   
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            Large Extent    {  } 
  moderately       { } 
  Low Extent      { } 
  No effect         {  } 
 
 
                     SECTION C: BENEFITS OF WORKPLCE COUNSELLING 
7.  Does work place counselling contribute to organizational performance? 
                        Yes   {  } 
                        No    {  } 
   
8. How does work place counselling impact on organizational performance? 
             Positively    {  }  
             moderately       {   } 
             negatively   {   }                   
             No effect     {   } 
    9.  To what extent does the working conditions affect workplace   counselling on 
organizational performance? 
                       Large Extent     {  }  
             moderately        {   } 
             Low Extent       {   }                   
             No effect           {   } 
 
 
 
 
SECTION C: WORK-RELATED ISSUES ON WORK PLACE COUNSELING 
10.  Does stress levels affect organizational performance? 
            Yes                 {   } 
            No                  {   } 
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 11. Does work place counselling   help to reduce individual related problem like family issues in 
organization to enhance productivity? 
             Strongly agree      {  }         
             Agree                    {  }         
             Disagree                {  }               
             strongly disagree   {  }     
12. Employee morale that is enhanced by factors such as pay package affects employee 
performance. Does employee counseling also boost employee morale for organizational 
performance? 
  Yes               {  } 
  Sometimes    {  } 
  No                 {  } 
  Don’t know   {  } 
      
 
 
 
SECTION D: BARRIERS 
 
13. Does lack of employee awareness and knowledge affect the work place counseling? 
            Yes     { }     
              No    { } 
 
 
 14. To what extent does organizational factors like culture and employee wellbeing affect work 
place counselling? 
             Large Extent                 {    }  
                        Moderately                    {    }  
             Low Extent                   {   }        
              No effect                      {   }   
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15. Does deficiency in counseling profession or experts in an organization in handling employee 
issues like alcoholism, drug abuse etc. affect the productivity of an organization? 
           Yes                {  } 
            Sometimes    {  } 
            No                 {  } 
            Don’t know   {  } 
 
                                                 Thank you 
 
 
 
